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lnstructions: l) AII questions are compulsory.

2) Assume suilsble data where!er necessary

3) Figures ro the right indicate full marks

Q.l Solve the following questions.

Define Project Managemcnt- Explain various parties involYed

construction Project.
OR

Dcfine u B<. I \Plain ;r oera:l p'oce" o'$ B(

Draw the network for follo\\ing Compute EST, EFT.

LST and LFT.
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The network for a certain project is sho*'n in fig Detemine rhe

expecied time for each ofthc path. Which parh is critical?

Fig. ProjectNerwork

Solve the following questions

Define BIM? Explain role ofBlM in projecl management'

OR

Explain statistical quality conlrol wiih its chamcteristics

State & Explain various fsctors used in engineering economr-?
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b) The details of two construction machines are given bek'w' Make a

compadson iflhe rale ofinterest is 12% per year' L-rse present \lorth

Machine A Machine B

Initial Cost (Rs.) 100000 7000t)

Annual operation and

ma;ntenance cosl (Rs.)

60000 50000

Salvage value (Rs.) 10000 20000

Service life tlerrs) t0 l0
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Solve any Two

Explain the following:

1)Role of client and contractor

2.) Phases of projecr manaeemeni

Explain the following rerms:

1) Types offloat

2) Fulke6on's rule

Explain the followiog:

l)Lean Construction

2) Role o1:lnspection

Explain the following:

1) Equivaience

2) Cash flow diagram

Solve any Two

Explain the concept ofjoumal? Give standard fomat

entry

Discuss trial balance with its objectives.

Exprain barance sheel in delail GiLn its chara(reristics

Solve atry Two

Explain cost sheet and;ts prcparation.

Discuss methods ofcosting and explain any four.

Explain brcakeven analysis in detail with sketch.
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Solv€ any Tbree

a) Explain tlpes ofaccountins.

b) Explain in detail lrading accouni.

c) Discuss various objectives ofcost accounting.

d) Explain uniform costing and marginel costing in detail.
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